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ETP, Transformation Timeline Overview
‡ Target system or initiative is 

fully implemented (post-FOC)

* Initiative

IOC (Financial 
& Acquisition 

Release)
Navy ERP

FOC (LCM Block 1)
GCSS-MC

4 systems migrating
4 systems retiring

FOC 
GFEBS

44 systems migrating
43 systems retiring

FOC (09/13)
ECSS

222 systems migrating
218 systems retiring

Deploy to USTRANSCOM 
component locations

DEAMS

IOC
(Incr 2)

DEAMS-AF
5 systems migrating
5 systems retiring

FOC (Incr 1)
(01/14)

GCSS-ARMY
11 systems migrating
11 systems retiring

FOC (v 1.5 Water 
Quality Functionality)

EESOH-MIS
4 systems migrating
4 systems retiring

Combat Comptroller 
Contingency 

Organization FOC
FM SDM*

$68.0M to FOCFOC
BSM-Energy

1 system migrating
1 system retiring
$486.5M to FOC

FOC
RMP

1 system migrating
1 system retiring

FOC
IDE*

FOC (10/11)
CFMS

1 systems migrating
1 systems retiring

ADS FOC (Eliminate SRD I)
SDI*

1 system migrating to ADS
1 systems retiring to ADS

$13.3M to FOC

FOC
(Block 2 & 3)
TC-AIMS II

1 systems migrating
1 systems retiring

FOC
EBS

15 systems migrating
15 systems retiring

FOC (Phase 4)
(10/15)
NAF-T

2 systems 
migrating
2 systems 

retiring

IOC (Incr 3)
(10/13)

FBS

Briefing generation 
PPBE BOS

$41.3M to milestoneIOC
PPBE BI/DW

FOC
TFAS

4 systems migrating
4 systems retiring

FOC (Theater 5)
(09/11)
DTAS

FOC 
(WPS integration 

into GATES)
PMA*

FOC
DPS

1 system migrating
1 system retiring
$51.9M to FOC

FOC 
(Deploy Corporate 

EDM Solution)
EC/EDI*

Blockpoint 32-34: Develop 
& Deploy capabilities to 

support FCS Spin Outs & 
Preliminary Design Review

FCS-ACE
$175.7M to milestone 4th Deployment Go 

Live
LMP

2 systems migrating
2 systems retiring

Consolidate HR 
processes (CIV) 

(12/11)
PSD*

Maintain Reliable 
Information to Support 
UAO on the Balance 
Sheet - Audit Opinion 

Received (Incr 3) 
(11/16)
AF FIP*

Fielding Readiness 
Review
ETIMS

2 systems migrating
2 systems retiring

$72.0M to milestone

FACTS to 
Ramstein
Air Base

TDM*

Army

Navy

DLA

USTRANS-
COM

No defined critical milestone 
dates in FY07 or beyond:

C-JDDOC*‡

JDDOC*‡

Air Force

DFAS

IOC (Incr 1)
AT21

$23.4M to IOC

Retire 
SIGMA Pilot
Navy ERP

Retire NEMAIS Pilot
Navy ERP

76 systems migrating
76 systems retiring

Retire CABRILLO Pilot
Navy ERP

$1,729.8M $1,859.2M $2,004.8M

Component Program Timeline

Design 
Review (DR)

ETIMS

Initial Operating Capability

Final Operating Capability

Migration/Deployment (Implementation)

Other (Non-Standard Milestones)

Other (Standard Acquisition Milestones)

Milestone B 
ECSS

Selection of 
System Integrator

ECSS

Milestone C 
(Block 3)

TC-AIMS II

FDDR 
(Block 3)

TC-AIMS II

IOC (Block 3)
TC-AIMS II

$482.7M to IOC

FOC
(Deploy WAWF to Army)

EC/EDI*

Milestone C
RMP

IOC
RMP

FOC (Incr 3)
DLS

2 systems migrating
2 systems retiring 
$525.6M to FOC

IOC (Incr 4)
DLS

FOC (v4.0)
DTAS

FOC 
(Theater 2)

DTAS

FOC (Theater 3)
DTAS

$54.7M to FOC

FOC 
(Theater 4)

DTAS

IOC (Incr 1)
FBS

IOC
GCSS-ARMY

IOC 
GFEBS

$486.6M to 
IOC

3rd Deployment 
Go Live

LMP

2nd Deployment 
Go Live

LMP
$1,061.2M to MS

Milestone B
GFEBS

IOC
(LCM Block 1)

GCSS-MC
$219.1M to IOC

Center of 
Expertise 

FOC
FM SDM*

Migration to DIMHRS 
IOC

PSD*
$253.2M to milestone

Milestone C
ECSS

$725.6M to MS C

Milestone B (Incr 2)
DEAMS-AF

$108.0M to MS B

STES integration 
IOC
EBS

$99.4M to IOC

FOC (Phase 1)
NAF-T

$25.7M to FOC

v1.3 HazWaste
Functionality
EESOH-MIS

v1.4.1 Air 
Functionality 

Phase 1
EESOH-MIS

v1.4.x Air Functionality Phase 2
EESOH-MIS

$57.5M to milestone

IOC
CFMS

$120.6M to IOC

Milestone C
CFMS

IOC
JTF-PO*

IOC 
(Integrate WPS 

into GATES)
PMA*

Deliver TC-AIMS II 
Block 2 to 

USCENTCOM
TDM*

IOC 
(Commitment 
Accounting)

DEAMS

Scott AFB 
Go-Live
DEAMS

Milestone B
DEAMS

$73.6M to MS B
Milestone C

DEAMS

FDDR
DEAMS

7 systems migrating
7 systems retiring

IOC
DPS

FOC 
(Deploy IAPS-DEAR 

release at DFAS 
Limestone)

EC/EDI*

FOC 
(Deploy IAPS-DEAR 

release at DFAS 
Columbus)

EC/EDI*

FOC
FIRST

3 systems migrating
2 systems retiring
$127.7M to FOC

Milestone C
PPBE BOS

Milestone C 
(LCM Block 1)

GCSS-MC

Milestone C
Navy ERP

FOC (EDA & VAS)
EC/EDI*

$54.5M to FOC

Deliver CMOS v7.2 
Worldwide Release

TDM* IGC IOC
IGC*

$2.5M to IOC

FOC (Deploy 
MyMetrics)

EC/EDI*

FOC (Reduce number of 
disbursing service sites)

SDI*

Milestone C
FIRST

Milestone A
FBS

$27.4M to MS A

Milestone C
PPBE BI/DW

Milestone C2
PPBE BI/DW

FOC
PDMI‡

1 system migrating
1 system retiring
$36.9M to FOC

FOC: 
EOAS
EBS

FOC: 
eProcurement

EBS

FOC: Energy 
Convergence

EBS

FRPDR
RMP

IOC 
(Initial Tracking 

Capability)
COP D2*

Contract 
award
DTCI*

IOC (Analytic Product 
& Process 

Improvement 
Capability)
JDPAC*

FOC (Analytic Product 
and Process 

Improvement Capability )
JDPAC*

Fielding of CMOS 
8.0 Web Version

TDM*

FOC (Incr 1)
CPA

$8.0M to FOC

FOC (Incr 2)
CPA

FOC (Incr 4)
(6/14)
CPA

BAM 
Implementation

ERMP-BAM ERM Implementation
ERMP-BAM

Milestone C 
(Incr 2)

DEAMS-AF

STES 
Integration 

FOC
EBS

Retail Sales 
Modernization 

(Phase 2)
NAF-T

IOC 
(Phase 4)

NAF-T

BF Spiral 2&3
FIRST

BF Pilot
FIRST

FOC
AFRISS

$122.8M to FOC

Milestone B 
(LCM Block 1)

GCSS-MC

Begin Fleet Industrial 
Supply Centers (Wholesale 
& Retail Supply Release)

Navy ERP
$1,542.8M to milestone

Begin Surface Warfare 
Center Deployments (I-Level 

Maintenance Release)
Navy ERP

FOC 
(Block 1)
TFSMS

IOC
(Block 2)
TFSMS

$35.4M to IOC

IOC
(GFM DI 
Block 1)
TFSMS

Software 
Development
One Supply

$7.9M to 
milestone

Baseline 3.9 Test 
& Release
JEDMICS

$409.2M to 
milestone

Baseline 3.10 
Test & Release

JEDMICS

Baseline 3.11 
Test & Release

JEDMICS
FY11 Application 

Upgrade & 
Interface

MSC-HRMS

FY10 System 
Development
MSC-HRMS

FY09 System 
Development & 

Application Upgrade
MSC-HRMS

$41.6M to milestone

FY08 System 
Development
MSC-HRMS

FY07 Application 
Upgrade

MSC-HRMS

IOC (Incr 5)
(10/17)

FBS
5 systems migrating
5 systems retiring

MHS

FOC
(ACES/RPIR Phase 2)

ACES‡

$123.1M to milestone

FOC (Release 2.2.1)
BSM‡

2 systems migrating
2 systems retiring
$1,168.7M to FOC

FOC
CRM‡

$60.6M to FOC

FOC
DPMS‡

$33.1M to FOC

Blockpoint 26-30: 
Capabilities to 

support FCS SDI
FCS-ACE

Milestone C
DLS

Milestone C
GFEBS

FOC (Block III) 
AHLTA

1 systems migrating
1 systems retiring

Implement CHDR-
BHIE Interface, 

Release 2
JEHRI*

Review HITSP health IT 
standards presented to AHIC 
as “ready for implementation”

NHIN

FOC (Block I)
AHLTA

Milestone B 
(Block III)
AHLTA

$1,309.2M to MS

Implement 
BHIE-CIS 
at 1 site
JEHRI*

Implement CHDR-BHIE 
Interface – Phase 2, 

Release 1
JEHRI*

Implement CHDR-BHIE 
Interface, Release 4

JEHRI*
$88.9M to milestone

Implement CHDR-BHIE 
Interface, Release 3

JEHRI*

Implement CHDR Phase 2, 
Release 2 (Lab Results)

JEHRI*
FOC (Block II) 

AHLTA

Deploy RFID capability
DMLSS

$610.4M to milestone

Deploy Data Warehouse 
front end (JMAR application)

DMLSS

FOC
PPBE BI/DW

$11.0M to FOC

Engineering Guidance 
& Architecture
PPBE BOS

Phase 1: StTF
Complete 
(EMDS)
eAWPS

$9.6M to MS

DTTS/IRRIS Merge Arms, 
Ammunition & Explosives 
Emergency Response IT 

Functionality into IRRIS FOC
COP D2*

Incr 2 
IOC 

(WMT)
eAWPS

Incr 3 IOC 
(WMT)
eAWPS

Milestone A 
(EMDS)
eAWPS

Milestone B 
(EMDS)
eAWPS

IOC
ECSS

One Time 
Payment
NMCI* ‡

Complete combined 
DDOC floor & TCC 
BPR workshops in 
coordination with 
AT21 contractual 

efforts
FC*

Matrix Air Refueling Cell 
validation team from 

TACC with appropriate 
policy and IT support in 

place (IOC)
FC*




